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Chapter 1:Overviewof LoudounCounty Transit

Loudoun CountyVirginia is part ofhe WashingtorArlingtontAlexandria, D&AMD-WV Metropolitan
Area. Theounty population wagstimated to be 34,000 in 2016more than double th&000
population, one of the fastest rates of population growth in the counftitye popuhtion is forecast to
increase to 415,000 by 2020.

History

Commuter Bus

Commuter bus operations were initiated in Loudoun County in 1974 with the Sterling Commuter Bus
(SCB) service. This service was privately owned and operated, and carried padssgsss eastern
Loudoun County and destinations in Washington, D.C. Beginni®gthe ounty subsidized the
operation with gasoline tax funds, atater the service was expanded to western Loudoun. In 1993, the
service encountered significant findatdifficulties that threatened continued operations, and in 1994
Loudoun County assumed responsibility for the operation.

From 1994 to 2003, the commuter bus service was operated entirely by contract totingy, with the
contractor providing the egipment (buses), fuel, and personnel. Near the end of this time period, the
contractor was operating a total of 17 buses with approximately 500 riders per day. As the system grew
in size and complexity, the disadvantages of the fully contracted modahfieapparent, including but
not limited to:
1 Many contractors do not have the resources to purchassecure leases for a fleet of the scale
required by thecounty, and
9 Contractors generally provide touring coaches to handle standees on the service cahiait
accommodate electronic fareboxes, and are not fully accessible to patrons with various
disabilities.

In 2002, County staff members were directed to initiate and complete an analysis, using consultant
services, in order to determine the most cestective program structure for the commuter bus service.
The study was completed in May, 2002 by the KFH Group, Inc., and defined an integrated and financially
achievable program of transit improvements for ayiéar period. The analysis indicated that
substantial savings could be achieved through an operating model where Loudoun County would
purchase and own the buses, provide the fuel and storage, and the operation and maintenance
functions would be contracted to a private transportation company, aeglihrough a competitive
procurement process. This transit modelthe time wassuccessfully used by other regional jurisdictions
including Fairfax and Arlington countiénder the publiclyowned fleet moel, it was determined that
the county could acteve continuing program savings and advantages through the following:

9 Access to State Capital and Operating Assistance grants to fund purchase of equipment, develop

transit-supportive infrastructure, and subsidize operating costs;

1 Lower financing costs f@guipment purchases versus private contractors;

1 No requirenent to pay motor fuels tax foraunty-owned vehicles;

T 9y KFYOSR NARSNEKALI LROGSYdGAlFIt GKNRBdIzZAK | a[ 2dzR2d
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9 Alarger pool of potential contractors to bid on operations/maimaece of the service, resulting
in more competitive proposals.

The study also made the following recommendations with respect to the delivery of transit service:
9 Passenger fare collections should serve as an essential funding mechanism for operating costs
1 Commuter route recommendations should include the Loud&airfax connection (to West
Falls Church Metrorail Station) and a reverse commute route from West Falls Church to eastern
Loudoun employment sites; and
1 The initial fixeeroute service plan shoulidclude the establishment of five routes (Route 7
corridor, Leesburg, Ashburn/Dulles, Sterling and Countryside).

At the direction of the Board of Supervisors in 2003, the County adopted the current model to acquire
and own the buses, and obtain fuel fraounty facilites.Ly C, HAnnAHX [ 2dzR2dzy [/ 2 dzy i ¢
Transportation Services (OTS) was established, incorporating some former components of the
departments of Planning and General Serviéesinitial 22bus purchase was funded through a
combinationof State transit grants and Lease/Purchase financing. The buses purchased were Motor
Coach Industries (MCI) 480t coach models, with 55 seats, a restroom, a whaglir lift, reading

lamps, reclining seats, illuminator signs and the LC Transit logteasutside of the bus. The projected
annual savings from purchasing the buses over-teng leases was projected to be approximately
$15,000 per busCounty staff were given responsibility for route and schedule planning and schedule
production, grants pplications and administration, infrastructure planning, contract administration,
budgeting and fare accounting, and all aspects of customer service and communications. A competitive
procurement was conducted to select a professional transportation compapyovide the service.

In 2003, Metro connection service was introduced from a proffered park and ride lot in Cascades to the
West Falls Church Metro Station. Buses completed one trip to Metro before initiating a later trip from

the Dulles North Transenter (DNTC) to the District. Later in 2003, Reverse Commute Service was
added which allowed buses returning from the West Falls Church Metro Station to bring riders to
employment sites in Eastern Loudoun. In 2005, service was streamlined to shortemipidiene by

providing nonstop service directly from Purcellville and Leesburg into Rosslyn and the District. In 2007,
staff applied for a demonstration grant to acquire seven dedicated buses and to commence service from
a proffered 256space park andde lot in Dulles South. In response to parking capacity issues at the
DNTC, in 2009, the Ashburn North Park and Ride lot was acquired, and the following year an agreement
was developed with Christian Fellowship Church on Beaumeade Circle for the doratduitional

parking.

LY HamMmMI (KS ¢éazya 9ELINB&aE {SNBDAOS 61 a AYyiNRRdzOS
Transportation Management Program (TMP). This service was implemented as a temporary service to

reduce traffic congestion throdmgand around the Tysons Corner area while rail was under construction.

The service was 100 percent funded by the rail project until construction was completed in late July

2014. Once construction was completed, the agreement was to eliminate the Tysars€ESprvice

and absorb the 4 MCI coaches into the existing Loudoun County commuter bus fleet, which occurred in
August 2015.

Loudoun County Page? January 2018
Transit Development Pladdpdate:FY 2018023



In FY 2013, the Department of Transportation & Capital Infrastructure (DTCI) was established by merging

the majority of the Cagpal Construction Division, formerly part of the Department of Construction and

Waste Management, with the Office of Transportation Services. Currently, DTCI is responsible for
YFGGSNER NBflFGAYy3 G2 GKS /[ 2dzyieé Qa addgvélépnang R £ (NI y &
pedestrian and bicycle accommodations, traffic improvement implementation, transit and commuter

services planning and management, and capital infrastructure planning, design and construction.

In November 2014, Loudoun County completed tbastruction and opened the Transit Maintenance

and Operations Facility at the Government Support Center. The $12M facility was constructed with
funds from the Commonwealth of Virginia and local funding. In 2014, the Board approved the purchase
of three adlitional motor coach buses to address long haul commuter capacity issues.

With the opening of the Metrorail Silver Line in 2014, Silver Line Metro Connection service was started
providing service from several park and ride lots to the new Widston Est Metrorail station, the
westernmost station on Phase | of the Dulles Rail Project. This new service included trips from Loudoun
Station, a new park and ride lot on the site of the planned Ashburn Metrorail station, to be completed as
part of Phase Il ahe Silver Line.

Local Bus

Prior to October 2013ocalbusservicein Loudounwvas operated by Virginia Regional Transit (VRT). On

February 1, 2013 th¥irginia Department of Rail and Public TransportatlDRPYconfirmed that

following the 2010 U.S. Carss Loudoun County feflartially within the Washington, D.C. urbanized

area, and that effective October 1, 2013 most of the current Loudoun County and Leesburg transit

routes operated by VRWould no longer qualif for Federal Transit Administration (FT8L1 funding

for rural areas. Only the Purcellville Connector fixed route and the three rurdéorand routes

(Ashburn, Middleburg, and Lovettsville) remained eligible forfefdF dzy RAy3d +w¢ Q&8 FSRSNJ
remained in place through the end of tfederal fiscal year, September 30, 2013.

On October 1, 2013, Loudoun County assumed responsibility for the local fixed route s@nvice.
September 4, 2013 the Board authorizeedjthe Purchasing Agent to awaad emergency contradn
the amount of $3 nilion for continuation of the local fixed routeusand Americans with Disabilities Act
(ADA)paratransitservicefor nine monthsuntil a competitive bidding process could be completed.

The loss of federal funding in FY 2014 and the assumption of furelatgd responsibility prompted

the County to conduct aomprehensive evaluation ¢dcal transit service. Furthermore, the beginning

of Phase | operatins of the Silver Line 014 was expected taffectil KS O2y FA I dzNF G A2y 2F
transit service Recognizing the complexity and urgency of the situation, DRPT agreed to fund a
consultant led project to analyze the current local fixed route operations and make recommendations
for service delivery in FY 2015 and beyond. The Town of Leesburg pagticipalhe study as a

stakeholder. TheesultingLoudoun County Transit Management Analysis Repaspresented to the

Board on November 15, 2013. The study eatdd route coverage, ridershipperating costsand ser
demographicsOn December 4, 2013¢ Boardapproved and endorsed the stgffoposed changes to

the local fixed route and ADgaratransit and directed staff to forward those changes to DRPT for
inclusion in the 2013 update to the TDP; develop the FY 2015 budget using the endorsed ralites; an
proceed with the procurement of a contract to operate the local fixed route service for a minimum of
three years beginning on July 1, 2014. The motion for approval was amended to include a directive for
staff to study households in the area boundedthg Greenway to the North, Belmont Ridge Road to
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interest in additional local fixed transit services.

On May 21, 2014, the Board approved a Memorandurdraderstanding (MOU) with the Town of
Leesburg taleterminethe established baseline local transit routes, funding levels and performance
levels of service within the Town limits. Tibparties to theMOUagreed to the following

1 Avrevised set gproposed Lesburgbusroutes;

1 Town funding plan to support the proposed Leesburg routes;

1 Town endorsement of the single contract option covering both the County and@idha for the

procurement of local fixed route transit service;

County transit plans will establithe baseline of service;

TheCounty will be the designated recipient for all state grant fuimde future and that the FY

2015 state grant awards designate for the Town serwieee to be re-directed to the County;

1 The FY 2015 comprehensive TDP updkiteplan forall Countymanaged services, inclusive of
those routes operating within Leesburg;

= =4

1 Responsibilities forwnershipand maintenance obus stop signs and shelters, and
9 Townresponsibilityfor the fiscal impacof weekend or unique service ovené above the
baseline recommended service.
Governance

Loudoun County Transit service is operated by Loudoun County, which is administered by an elected
Board of Supervisors. The Loudoun County Board of Supervisors has a Chairman elected by the voters at
large and eight other supervisors elected from eight county election districts. All nine members serve
concurrent terms of four years. A new term began on January 1, J06members of the Board of
Supervisors for 2018019 are as follows:

Phyllis J. Raradl, Chair

Ralph M. Buona, Vice Chair, Ashburn District

Suzanne M. Volpe, Algonkian District

Tony R. Buffington Jr., Blue Ridge District

Ron A. Meyer Jr., Broad Run District

Geary M. Higgins, Catoctin District

Matthew F. Letourneau, Dulles District

Krisen C. Umstattd, Leesburg District

Koran T. Saines, Sterling District

=
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The Board appoints a County Administrator who manages county operations; the Planning Commission,
which serves in an advisory capacity on land use issues; and various other boards emsisamms that
provide recommendations to the Board of Supervisors to assist in its decision making.

On September 16, 2015, the Board of Supervisors created a new Transit Advisory Board to replace the
previous Commuter Bus Advisory Board. The TAB advisetimty staff on matters related to transit
service. The new TAB includes 15 voting members, nine (9) members appointed by the Board, one (1)
member representing the Disabilities Services Board, one (1) mermapersenting the Loudoun County
Chamber of Gmmerce, one (1) member representing the Loudoun County Economic Development
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Advisory Commission and three (3) members recommended by staff representing each mode of the
transit service (Long Ha@lommuter, Metro Connection, and Local Fixed Route).

Orgarizational Structure

Figurel illustratesan organizationakchart for the commuter bus service. Fundinglecisionsregarding
LoudounCounty Transitserviceare made by the CountyBoardof SupervisorsThe planning,day-to-
day oversightof operationsand cusbmer service functions are theesponsibilityof the Transportation
Division which is part ofthe Transportation and Capital Infrastructure Department (TCID).

Figurel: Loudoun County Transit
Organizational Reporting

[ Board of Supervisors

|
Tim Hemstreet,
County Administrator

Kathleen Leidich, Assistant Director
Trangportation and Capital Infrastructur
|

Scott W GrossTransit and Commuter
ServiceDivisionManager

Joe Kroboth, Director
e

Countystaff in the Transportation Divisionnasponsibé for route andschedule planning and schedule
production, grants applications and administration, infrastructure planning, contract administration,
budgeting and fare accounting, and all aspects of customer service and communicabansy
transportation employees araot represented by a uniom competitive procurements usedo select a
professional transportation company tiperatethe serviceln July 2014, the Coungwarded a
contract toVeolia (now Trardev) to operate the commuter service. The general terfnthe Translev
contract are as follows:
1 The initial term of the contract ends on June 30, 2019;
1 One five year renewal option is available;
1 Upon the opening of Metrorail service in Loudoun County, the parties will mutually agree on a
new service hourly rat for the bus operation;
1 Customer demand may cause the addition of buses to be added to the fleet and additional
buses will be incorporated at the agreed service hourly rate;
1 The rate structure for the contract is shown in Table 1.
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Tablel: TransdevContract Rate Schedule

2015 $122.13 $115.01 $29,279.25 n/a n/a
2016 $12956 $120.09 $29,280.25 6.1% 4.4%
2017 $133.38 $122.63 $29,281.25 2.9% 2.1%
2018 $137.93 $126.32 $29,282.25 3.4% 3.0%
2019 $142.90 $130.30 $29,283.25 3.6% 3.2%
20152019 17.0% 13.3%

Request for Proposal No. @845 was issued on February 12, 20drtite Local Fixed Route Transit

and ADA Compliant Paratransit Service. On June 18, 2014, the Board approved a contract to award the
Local Fixed Route and ADA Compliant Paratransit Bus Service contract to MV Transportation, in the
amount of $14,151,942. MVransportation staff dedicated to the Loudoun Service consists of seven
supervisory and administrative personnel, four mechanics, cleaners and utility staff,-Behéudrivers

and four parttime drivers. The general terms of the MV Transportation cacttare as follows:

1 MV Transportation provides the bus fleet under this contractder adifferent model from the
Commuter Bus Service contract).

i The proposed pcing included three separate scenarios: First, assuming the contract was to be
administered ly Loudoun County for both the County service areas and those within the Town
of Leesburg. Second, assuming there would be two independent contracts individually and
separately administered by the County and the Town of Leesburg; and finally, the third
assuming a single contract covering only the County service area, and excluding the Town of
Leesburg area. The first scenario was implemented by the Board.

The rate structure for the MV Transportation contract isngoarized in Table 2.

Table2: MV Transportation Contract Rate Structure

2015 $64.44 $74.05 n/a n/a
2016 $62.77 $72.71 -3% -2%
2017 $63.68 $74.02 1% 2%
2018 $66.30 $77.06 4% 4%
2019 $67.79 $78.80 2% 2%
20152019 5% 6%

On September 1, 2014 MV Transportation initiated operations under the new service provider contract.
The local fixedoute bus system provides fourteen routes, three of which are opetatihin the Town

2F [ SSao0dz2NHd® ¢KS f20Fqf odza aeaidsSy YIF{1Sa dzasS 27
more routes. The County also operates the paratransit service, available to eligibletaidegstrips
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with one endwithin three-quarters of a mile of docal fixed route. The paratransit program is fully
compliant with the rules and regulations of the Americans with Disabilities Act (ADA).
TransitServicedrovidedand AreasServed

There are twotransitoperators providing serviogithin Loudoun County.oudounCountyTransit
operatescommuterexpresgoutesand most local serviceVirginia Regionalransitoperates the
Purcelille Connector fixed route and demanesponsen Western LoudouriVRT is not the subject of
this TDP, andstservices are discussedly where they relate to Loudoun County Transit.

Local Service

Loudoun County Transit (LCT) provides local bus service in the eastern part of the county; specifically, in
Sterling, Ashburn, and Leesburg. In 2015 LCT for théifirstoffered local service in South Riding,
Brambleton, and Stone RidgEhree of the local routes (83, 84, and 72) serve Wigtdston East

Metrorail station. Some funding is provided by the Town of Leesburg for routes within its jurisdiction.
George Wadsington University contributes to the cost of service to its Loudoun camyLis.also

provides ADA paratransit within % of a mile of these routes for those unable to usedixidbus.
Approximately 3 vehicles are used in peak service on these routesdding paratransitAs of

September 2015l localbuses are equipped with bike racks.

LCT has an arrangement with the Town of Leesburg regarding the maintenance of bus stop signs and
shelters. In 2014, LCT received a report proposing improvementsststbps andguidelines for bus

stop placement and desigBus stop accessibility improvements are planned, as described in Chapter 6.
Almost all local bus riders walk to and from transit stops. Streets in Leesburg and other urban areas
generally have sidealks. It is the county policy to provide sidewalks in urban aleasome places,

crossing streets can be difficult for pedestrians. For example, there is no safe crossing of Route 15 at
Fort Evans Road in Leesburg, and for this reason theTSRifde shttle is provided to connect shopping
centers on either side of Route 15. In more recently developed areas such as Ashburn, minor
intersections along parkways are generally controlled by stop signs rather than traffic signals, and it may
be difficult for ppdestrians to find a sufficient gap to cross the street.

Long Haul Commuter Service

LCT provides express commuter service fpark and ride lots in Purcellville, Haroitt, Leesburg,
Ashburn, Brambleton, and Stone RidgeéArlington and downtown DO'he Laig Haul routing and stops
in Arlington and Washington, D.C. are showfigure2. Approximately 55 vehicles are needed to
provide this serviceBecause the service is express, ppakiod commuter service, no separate ADA
paratransit service is provided:he county policy is torpvide pedestrianconnections from park and
ride lots to adjacent sidewalks in suban areas and also to provideis shelters and bike racks at park
and rides. The commuter service does not stop astvaet bus stops.

Metro Connection Commuter Service

LCT provideMetro Connectiorcommuter service from park and ride lots in Purcellville, Hamilton,
Leesburg, Ashburn, Brambleton, and South Riding to WiRbiton East Metrorail station, and also
from park and ride lots in Potomac Falls to West Falls Church Metrorail station. Approximately 13
vehicles are required to operate this service. As with the Long Haul service, ADA paratransit is not
provided and theoutesonly serve park and ride lots, not @treet stops.

Allcommuter serviceLong Haul and Metro Connectiaperateson weekday=nly. The following
sectionsprovide a more detaileddescriptionof Loudoun County Transit routes.
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Long Haul Routes

Ashburn North DC(Route 100)
Thisroute servesthe Ashlurn North, Telos,and ChristianFellowshipChurchpark and ride lots (each

trip servingeither two or all three park andride lots), with one trip beginning at the Dulles North Transit
Center.Thereare 11 inboundtrips in the morning, of which someinclude a stopin RosslynThreeof the
11trips goto CrystalCityandthe other eighttrips gointo Washington,D.C.and servethe State
Department,K Streetand 14" Street. Thereare 11 scheduledtrips from WashingtonD.Cto Christian
FellowshipChurch andAshburnNorth, with 9 of those trips also serving Telwsthe afternoon peak

period. Twoof thesetrips beginin CrystalCity. Theother trips beginin WashingtonD.C.Sometrips
include a stop at the DullesNorth TransitCenterbefore continuingto Chiistian FellowshipChurchand
AshburnNorth. One additional early trip is also scheduledrom DullesNorth Transit Center.

Numberof Trips
Ashburn Northh DC  [Span of Service AMPeak |Midday [PMPeak
Weekday 5:00¢ 9:00AM 11 1 11
2:00¢ 7:00PM

Figure2: Loudoun County Commuter Service Routing in Downtown D.C. and Arlington
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Dulles North Transit CenteDC(Route 300)

The Dulles Nortiransit Centepark and ride lot receives the highest level of commuter service. In the
morning, here are 22 trips that operate from Dulles North, of which 18 operate into the central
Washington, D.C. area. Ten of these 22 trips include a stop in Rosslyn. One morning trip goes to the
Pentagon. The remaining trips go into Washington, D.C. and sen&idleDepartment, K Street, 14th
Street and Independence Avenue. In the afternoon, there are 26 scheduled peak period trips from
Washington, D.C. (many of these trips continue from Dulles North to other park and ride lots). Some
afternoon trips originag from the Crystal CitPentagon area. Many of these trips also include a stop in
RosslynLatemorning and lateevening service is provided via Metro Connection trips depafting
Wiehle-Reston East Metrbetween8:43 and 9:33 in the morning (from Dulldsrth) and betweery:15
and 840 in the evening from the Metrorail station

Numberof Trips
DNTE@ DC Span of Service AMPeak |Midday [PMPeak
Weekday 5:20¢ 10:00 AM 22 1 30
12:45¢ 7:00 PM

Dulles South Brambletort DC(Route 200)

There are nine morningips from Dulles Southnd three from BrambletorOneof the Dulles South
morning trips serves Crystal Cignd the Pentagon onlylhe remaining trips go into Washington, D.C.
and serve the State Department, K Street, 14th Street and Independence Avera! trips serve all
DC stops)Sometrips also stop in Rosslyn. In the afterngoeak there arelltrips that serveDulles
Southand five trips that serve Brambleton (one serves both park and rides, so the total number of
evening trips is 14Many of the eveningtrips include a stop at Dulles North before continuing on to
Dulles South. One trip originates from Crystal;@ltg other trips originate from Washington, D@n
Fridays only there is agarly afternoon return trigo Dulles Northwith comecting shuttle service to
Dulles South (but not to Brambletan)

Numberof Trips
DullesSouth/ Span of Service AMPeak |Midday [PMPeak
Brambletort DC
Weekday 5:20¢ 9:30AM 12 1 14
3:00¢ 7:15PM (Friday)

Purcellville, Hamiltorl,eesburg DC(Route 400)

There arel8 Long Hauimorning trips from the Leesburg park and ride lot which one serves Crystal

City and the Pentagon only and the remainder séiashington, D.Clhe five earliest morning trips
originate at the Purcellville park and ride (currgralt St Andrew Presbyterian Church). One of these five
trips and four of the later trips originate at the Harmony park and ride in Hamilton. There are also two
morning trips that originate at Harmony and do not serve Leesburg (for a total of seven miipsng

from Harmony).
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In the afternoon peak period, there ar@ &ips from Washington, D.@ these park and rideof which
three terminate at Leesburg and do not serve the other two lots, and of which one skips Leesburg and
serves the other twoThere is also oe early afternoon trighat serves Leesburg and Harmony and
continues to Purcellville on Fridays only.

Numberof Trips
Leesburg DC Span of Service AMPeak |Midday [PMPeak
Weekday 5:00¢ 9:30 AM 18 1 22
3:15¢ 9:20PM

Metro Connection Rout®

As of FY2[there weresevenMetro Connection routes, listed below. The routeat wereadded in
2015 use a twaligit number followed by and X. It is planned to adopt #yistemfor numbering all of
the Metro Connection routes. The other routes astdd below by their run numbers (which are
different forinbound and outbound trips). The Metro Connection routes are mappé&dgiare (The
map excludes route 990/991, which provides a small number of reversetpesito a variety of
different offices.)

901/902Potomac Falls West Falls Church

This route offers me morning tripsrom four park and ride lots in thBotomac Fallareato the

Metrorail Orangelineat the West Falls Church Metrorail statiddach moning trip stops at three of the
four park and rides on the route. All but thresorning trips begin at Broad Run Farms (Galilee
Methodist Church)and all trips stop at Community Lutheran Church. Seven trips €erwvkady of Hope
and seven trips serve Lew Island (Great Falls Plaza)the eveningall 10trips serveeach of the four
park and ride lad.

Numberof Trips
Potomac Falls Span of Service AMPeak |Midday [PM Peak
Weekday 5:05¢ 9:00AM 9 n/a 10
3:45¢ 7:55PM

921/922 Harmony and LeesbuargWiehle-Reston East

Sixmorning peak trips anél evening peak tripsperate between the Harmony and Leesburg park and
ride lotsand Wiehle-Reston East Metro statiof hethree last trips, departingViehle at 7:45, 8:10, and
8:40,are operated as part of Roai925/926 and serve any of the Metro Connection park and ride lots as
requested

Numberof Trips
Harmony & Leesburg Span of Service AMPeak |Midday PMPeak
Weekday 4.46 ¢ 8:20 AM 6 n/a 10
3:15¢ 8:40PM

923/924 Goose Creek Village and Broadlandfgiehke-Reston East
Eight morning peak trips and 11 evening peak trips serve the Goose Creek Village and Broadlands 772
park and ride lots and end at the WieHReston East Metro statioiThe last three trips, departing
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Wiehle at 7:45, 8:10, and 8:40, serve DNO@idoun Station, Broadlands, Goose Creek Village, Leesburg,
Harmony, and St Andrews (skipping those not requested on a particular trip).

Numberof Trips
Goose Creek Village Span of Service AMPeak |Midday PMPeak
Broadlands
Weekday 5:05¢ 8:30 AM 9 n/a 11
3:25¢ 8:40PM

925/926Lowoun Statiom WiehleReston East

Twelvemorningand 13 afternoonpeak period tripoperate betweerthe Lowoun Station park and

ride, located in Ashburrandthe Silver LineThe last three trips, departing Wiehle at 7:8510, and

8:40, serve DNTC, Loudoun Station, Broadlands, Goose Creek Village, Leesburg, Harmony, and St
Andrews (skipping those not requested on a particular trip).

Numberof Trips
Lououn Station Span of Service AMPeak |Midday [PM Peak
Weekday 4:40 ¢ 9:25 AM 12 n/a 13
3:30¢ 8:40 PM

990/991WiehleReston East Metrorail Loudoun (Reverse Commute)

There aresightmorning trips from the Wiehld&keston Ead¥letrorail station. Route patterns vary
greatly, and include service to Verizon, ABhytheonandLoudoun County Governme@entet There
areeightpeak afternoon trips

Numberof Trips

Reverse Commute Span of Service AMPeak [Midday [PMPeak
Weekday 6:15¢ 9:00 AM 3 n/a 6
3:35¢ 6:00 PM

87X: Dulles Town CenteWiehleReston East Metrail Station

Thisroute operates betweetthe Dulles Town Center park and ride dotd WiehleRestonEast Metraail
station every 20 minuteduring the peak on wealays. On weekdays, midday service is prowddbsy
local routes 83 and 84.

Avg. Frequency (minutes)

Dules own Center Span of Service AM Midday | PM
Peak Peak
Weekday 4:40AM ¢ 8:54 AM 13 n/a 9
4:00 PM¢ 7:39PM
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88X: EasGate ¢ WiehleReston East Metrail Station
Thisroute operates betweetthe EastGate park and ride loand WiehleRestonEast Metraail station

every 30 minutes during peak periods only.

Number of Trips
EastGate Span of Service AM Midday | PM
Peak Peak
Weekday 5:00 AM¢ 9:10 AM 9 n/a 8
3:35PMc¢ 7:25PM
Figure3: Metro Connection Routes
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Metro Connection Routes —— 901/902 —— 923/924 —— 87X [0 Future Metrorail Stations
921/922 —— 925/926 —— 88X M Existing Metrorail Stations
—— 89X [@ Park and Ride Lots

** 89X ¢ Route was discontinued in FY 2017 due to lack of ridership
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Figure3: Metro Connection Routes

LoudounCounty

— 901/902 —— 923/924 —— 87X
= 921/922 —— 925/926 — 88X
— 89X

Future Metrorail Stations
Existing Metrorail Stations
Park and Ride Lots

** 89X ¢ Route was discontinued in FY 2017 due to lack of ridership
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Local Routes

Loudoun County, through a contact with MV Transportatjgmoyidesall of the localfixed route bus
transportationin the county except for Route 40, which is operated by.MR€ fixed route service is
designed tdfacilitate route-to-route transfer opportunitieamonglocd Lowdoun routesat hub locations
in Leesburg, DuleTown Center, and &ovalLoudoun Hospital. Connections are also provided to
Fairfax Countypusesat the WiehleReston EadWletrorail station and Dranesville Town Cent&he
followingparagraphs describthe local routes in Loudoun Coun#ygthey werefollowing changes
implemented inAugust 2015Theweekdayroutes are mapped ifrigured, excluding Route 86 (which is
acommutershuttle from remote parking to Dulles North Transit Cent&he four routes that opate

on Saturdays are mapped kigureb.

Route 40: Purcellville Connectoperated by VRT)

This route operates between Leesburg and Purcellville primarily along Route 7. Major stops include the
Loudoun County Government Centére community of Hamilton, Patrick Henry College, the Loudoun
Valley Community Center, and Gignbcerystore. The service operatdsourly, weekdays only.

Avg. Frequency (minutes)
Peak Midday | Evening
60 60 n/a

40: Purcellville Connector
Weekday

Span of Service
7:00 AMc6:00 PM

Route 54: Leesburg SafeRide

This route is a free shuttle service, funded by the Town of Leesburg arduhgy. It provides riders
with a safe alternative to crossing the Route 15 Bypass on foot in the vicinibytdE\ans and Edwards
Ferry Roads.

Avg. Frequency (minutes)
54 Leesburg Safé-Ride Span of Service Peak Midday | Evening
Weekday 7:00 AM¢7:00 PM 20 20 20
Saturdays/Sundays 9:00 AM¢ 6:00 PM | 20 20 20

Route 55: Exeter/Tuscora

This routerunsbetween ExeterApartmentsand Tuscora Apartments via the Loudoun County
Government Center in Leesbuf@ther major stops include the Madison House, Food Libe,Leesburg
Post OfficePaxton Campus special education cenger] Southgate medical officegajor streets
served by the route include Market Street, Edwards Ferry Road, King Street, and Plaza Street.

Avg. Frequency (minutes)
Peak Midday | Evening
60 60 n/a

55 Exeter/Tuscora
Weekday

Span of Service
7:00 AM¢ 6:00 PM
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Route 56: Rust Librdigla LeeCounty Complex

This routerunsbetween the Rust Librg and the County Complex via the Loudoun County Government

Center in Leesburg. Other major stops inclirieval.oudoun Hospita(Leesburgand Ida Lee Senior

Park Major streets served by theute include King Street, Market Street, Miller Drive, and Plaza Street.

Avg. Frequency (minutes)
56 Rust Library/lda Lee/ Span of Service | Peak Midday | Evening
County Complex
Weekday 7:00 AM¢ 6:00 PM | 60 60 n/a

RouteF:+ Aff 1 38

[ $§Sa060dz2NHk2 S3AYIyQ
This routerunsbetween theLoudoun County Government Centard2 S 3 Y I. @tlieamajor stops
include theLeesburg Corner Premium OutleBotomac Station Marketplacand theShenandoah
Building. Major streets served by the route include Market Streat, Evans Roadutterfield Parkway,
Potomac Statiorive, andRiver Creek Parkway

Avg. Frequency (minutes)
57 Village at Leesburg/ Span of Service Peak Midday | Evening
2 853YFyQa
Weekday 7:00 AM¢ 6:00 PM | 60 60 n/a
Saturday 10:00 AM¢ 9:00 PM | 60 60 60

Route &: Ashburn Connector

Beginning atnovaLouloun Hospital, this route generally follows Gloucester Parkavad/Ashburn

Village Boulevard 2 ! a Ko &

on weekdays only.

t 2y RAZ

gAG0K YARRL &
stops include the AshburniMige Giant, Potomac Green, and Wingler House. Service is provided hourly

0 N LJa

Avg. Frequency (minutes)

62 Ashburn

Span of Service

Peak

Midday

Evening

Weekday

7:00 AM¢ 7:00 PM

60

60

n/a

Route 70LeesburgSterling

This route operatem the Route 7corridor between the Loudoun County Government Center in
Leesburg antNMCCLoudoun @mpus Other major stops includé&vans Ridge ApartmentRiverside
ParkwaynovalLoudoun Hospital, George Washingtdniversity Virginia Graduate Campg@Vu), and
Dulles Town CenteWeekdayservice is provided every 30 minutes on weekdawtl 7:00 PM and
hourly between 7:00 PM and 10 PM8aturday service is provided hourtlie Saturday route skips GWU
andcentral Leesburgand istruncated at the Shenadoah Building.

SEGSYRSR

Avg. Frequency (minutes)
70LeesbureSterling | Span of Service Peak Midday | Evening
Weekday 7:00 AM¢ 10:00PM | 30 30 60
Saturday 8:00 AM¢ 10:00 PM | 60 60 60
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Route 72: Wiehle Express

This route runs between WiehlReston East Btrorail stationandInovalLouwloun Hospital. Other major
stops include George Washington Universityl One Lodoun. Service is provided on a variable
headway weekdays only, but generally buses arrive every 30 minutes during peak periods and 45
minutes duing the midday.

Avg. Frequency (minutes)
Span of Service Peak Midday | Evening
6:00 AM¢ 8:30 PM | 30 45 n/a

72 Wiehle Express
Weekday

Route 80: Sugarland Run Connector

This route runs between Enterprise and Ma@l¢illiam Waters Househ Sterlingand the Northern

Virginia Community Colled®lVCCloundon campu®ther major stops include Cascade Village and the
Dranesville Town Center, where riders can conne®aate 924, dairfax Connectamoute. Service is
providedhourly, weekdays only.

Aw. Frequency (minutes)
Span of Service Peak Midday | Evening
7:00 AM¢ 7:00 PM | 60 60 n/a

80 Sugarland Run
Weekday

Route 81: Countryside Connector

This route runs in a loop in Countryside via Atlantic Boulevard, Harry Byrd Highway, Winding Road,
Sutherln Place, Spotswood Road, McPherson Circle, Countryside Boulevard, Cromwell Road, Triple
Seven Road, Pidgeon Hill Drive, and City Center Boulevard. Dulles Town Center, Regal Cinemas, and the
Villas of Countryside are major stops on this route. Serviceidgded every 30 minutes on weekdays

only.

Avg. Frequency (minutes)
Span of Service Peak Midday | Evening
7:00 AM¢ 7:00 PM | 30 30 n/a

81 Countryside
Weekday

Route 82: Sterling Connector

This route runs between Dulles Town Center and William Watersdd@ther major stops include the

Orbital corporate campus, Wdart and the DMV. Major streets served include Atlantic Boulevard,

Holly Avenue, Magnolia Road, and Sterling Boulevard. Service is provided every 45 minutes on weekdays
and hourly on Saturdays

Avg. Frequency (minutes)
82 Sterling Span of Service Peak Midday | Evening
Weekday 7:00 AM¢ 10:00 PM | 45 45 45
Saturday 8:00 AM¢ 9:50 PM 60 60 60

Route 83: Pacific Connector

This route runs between Dulles Town Center and Wigtdston East Metrail Station Other major

stops include Dulles 28 Center, and corporate offices of Raytheon and AOL. The route makes local stops
along Pacific Boulevard, and then runs express via the Dulles Toll Road. Service is provided every 90
minutes on weekdays only.

Avg. Frequency (minutes)

83 Pacific

Span of Service

Peak

Midday

Evening

Weekday

7:00 AM¢ 7:00 PM

90

90

n/a
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Route 84: Atlantic Connector
This route runs between Dulles Town Center and Wigtdston East Metro. Other major stops include

WalkMart and the corporate offices of Orbital. The route makes local stops along Atlantic Boulevard, and
then runs express via the Dulles Toll Road. Service is provided hourly on weekdays only.

Avg. Frequency (minutes)
84 Atlantic Span of Service Peak Midday | Ewening
Weekday 7:00 AM¢ 8:00 PM | 60 60 60
Saturday 8:00 AM¢ 8:00 PM | 60 60 60
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Figure4: LocalBusRoutes Weekday Route 85 was cancelled in FY 2017 (lack of ridership)
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